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Funding Partners and Advisory Group
The Hutchinson/Reno County Chamber of Commerce and the Greater Hutch Economic Development Partnership, in 

collaboration with several community partners, launched a process in January 2025 to select a firm to guide the development 

of this comprehensive Countywide Economic Development Strategic Plan. The firm they selected was Aha! Advisors.

Funding partners include the City of Hutchinson, Hutchinson Community Foundation, Reno County, the City of South 

Hutchinson, Greater Hutch and StartUp Hutch. In addition, 16 community leaders served on an Advisory Group to provide 

input throughout the planning process.

Elevate Reno County Advisory Group

• Debra Teufel, Hutchinson/Reno County Chamber of Commerce

• Nick Baldetti, Chamber Board Chair (Baldetti & Associates)

• Aubrey Abbott-Patterson, Hutchinson Community Foundation

• Kari Mailloux, Hutchinson Community Foundation

• Enrico Villegas, City of Hutchinson

• Randy Partington, Reno County

• Jeff Schenk, City of South Hutchinson

• Lauren Meadors, City of Buhler Economic Development

• Jill Snyder, City of Haven Economic Development

• Peggy Ruebke, City of Nickerson

• Pat Fallon, EDAC Chair (Bank of the Plains)

• Brad Pryor, EDAC Past Chair (Pryor Investments LLC)

• Katy Fallon, Greater Hutch Economic Development Partnership

• Lauren Storm, Greater Hutch Economic Development Partnership

• Johannah Moore, StartUp Hutch (Peoples Bank and Trust)

• Graham Klemme, StartUp Hutch

• Dr. Tricia Paramore, Hutchinson Community College



About Elevate Reno County

This Elevate Reno County Economic Development Strategic Plan is designed to coordinate activities across Reno County and 

strengthen competitiveness for both business growth and talent retention. It builds on the positive initiatives already underway by 

numerous organizations, while elevating actions most critical to reversing job and population loss and creating a thriving 

economy.

A cornerstone of this Strategic Plan is alignment among Reno County partners. The Hutchinson / Reno County Chamber of 

Commerce and Greater Hutch will continue to lead initiatives that are core to mission – business retention, expansion, and 

attraction, workforce programs, and site development.  And StartUp Hutch will continue to lead entrepreneurial initiatives. Yet 

achieving the bold goals of Elevate Reno County requires more than any one single organization. True progress depends on 

multiple partners, across private, nonprofit, and government sectors, working in concert on shared priorities . This Strategic Plan 

highlights those priorities and provides a common framework for collective action.

The strategic goals and priorities were developed through a rigorous research and community input process. The graphic below 

illustrates the path that led to these recommendations. Reno County leaders can be confident that this Strategic Plan reflects an 

intentional and inclusive planning effort. Each partner organization will continue its day-to-day work—much of which intersects 

with this Strategic Plan—and they should also refer to this document when shaping and coordinating their own plans. 

When convening as an ongoing Implementation Team, partners should consistently return to this Strategic Plan. Confirming clear 

leadership and support roles, track progress as actions become embedded in operations, and share updates so all parties stay 

informed. This ongoing accountability ensures that momentum is sustained, strategies are adjusted when needed, and Reno 

County moves forward together.  When working together, everyone has a role to elevate Reno County.

Ideas vetted 

in past 

studies, plans, 

and research

Benchmark 

analysis to 

highlight 

competitive 

strengths and 

challenges

Input from 

300+ 

stakeholders 

on current 

conditions and 

future priorities

Workshop with 

community 

leaders to 

hone on vision, 

goals and 

priorities

Strategic Plan 

including 

priorities from 

all research 

and based on 

best practices

Strategic Plan Building Process  
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About Elevate Reno County

The planning process involved a three-phase process, beginning in 

May 2025 and culminating in public presentations to the 

community in October 2025. The process included (1) background 

information review and benchmarking analysis, (2) stakeholder 

engagement, and (3) Strategic Plan development. 

Through an intensive stakeholder engagement process, more than 

300 Reno County residents shared their perspectives and helped 

shape the Strategic Plan. In addition, a benchmarking analysis and 

a review of prior reports and studies contributed to strategic 

priorities. Research findings are provided in two reference reports, 

as well as this Strategic Plan:

• Benchmarking Analysis – A report that contains the evaluation 

of 30+ economic, workforce, and quality of life metrics for Reno 

County, 10 benchmark counties, Kansas, and the U.S. The report 

provides an objective perspective of Reno County’s current 

competitive position, its strengths, and areas for improvement.

• Community Survey Results – A report that contains the results of 

a public survey that was conducted in June 2025. These findings 

reflect perspectives from 345 survey participants regarding the 

county’s current state and their desires for the future. 

Summary themes from this objective research are shared in the 

following pages. They form the foundation of this Strategic Plan, 

along with leading practices from elsewhere, and should bolster 

confidence among leaders that ideas have been thoroughly 

vetted.

Background materials reviewed:

• Reno County Comprehensive Plan (2018-2040)

• Entrepreneur Ecosystem Strategic Framework (2025-2029)

• Community Empowerment survey (2024)

• Downtown Hutch Master Plan (2024)

• Business Conditions Survey – Greater Hutch (2024)

• Hutchinson / Reno County Chamber of Commerce 

Annual Report (2023-2024)

• Hutchinson Comprehensive Plan (2017-2035)

• Reno County Housing Needs Assessment (2023)

• Hutch Rising (2017-2021) / Reno Rising Plan (2022-2026)

• Childcare Needs Assessment and Market Study (2022)

• Hutchchamber.com

• Community Response and Input: Using ARPA Funding 

(2021)

• Ady Advantage Community Competitive Assessment 

(March 2020)

• Catalyst Retail Market Assessment (2018)

• Hutchinson Target Industry Analysis (2018)
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Research Themes

There is an opportunity to elevate economic growth and make more with Reno County’s strengths.

• Since 2018, Reno County has had slight job loss and lower than benchmark GDP and salary levels

• Salary and income growth outpaces the benchmark average: The county is heading in the right direction!

• Future focus should continue to be on growing higher wage jobs and quality investment through attraction, 

expansion and growing entrepreneurial startups.

Expanding Reno County’s talent pipeline is critical to growing the economy.

• Reno County has been losing population, particularly young professionals and families with children. Many 

people leaving Reno County are moving to other Kansas counties. 

• In comparison to benchmarks, the county has a high portion of working age adults with some college or an 

Associate’s degree: This is a strength and an opportunity.

• Concentrated upskilling and talent attraction efforts will help but depend on improving quality of life, job 

availability, housing and childcare options.

• The percentage of households at or below ALICE threshold is high. Uplifting them will greatly contribute to the 

economy. 

Housing is not as expensive as many benchmarks but permitting and construction is slow, and incomes are low.

• Median home sales price (2024) is 4th lowest among benchmarks, and median rent is 3rd lowest, yet Reno County trails 

in single- and multi-family permitting.

• The County government, municipalities, Hutchinson Community Foundation, Regional Healthcare System, and other 

partners are investing in downpayment assistance, loans, grants, and developer tools to spur housing development.

• In some cases, expanding and modernizing water / utility infrastructure could open new sites.

Good energy and efforts are underway. 

• Numerous initiatives from blight remediation to housing, childcare, entrepreneurship, new industrial site 

development, and others have launched but need time to see results.

• General public sentiment tends negative but increasing awareness of progress and positivity could help.

• Initiatives like Love Where You Live and other community empowerment initiatives could be elevated and 

expanded.

Findings from the Benchmark Analysis
Early in the planning process, a data analysis was conducted to understand Reno County’s current economic, talent, and 

quality of place conditions. The analysis contrasted the county against a basket of 10 other counties, the state and the U.S. The 

results are provided in a separate document, Benchmark Analysis, which stands as a reference for this Strategic Plan.  Themes

from the analysis are summarized below:

6



DESIRE FOR A THRIVING ECONOMY

• Holistic, unified economic development plan

• Proactive business retention and expansion
• Business attraction targeting higher wages

• Vibrant entrepreneurial ecosystem
• Business friendly conditions

FOCUS ON A PREPARED WORKFORCE

• Stronger talent pipeline 

• Education and industry collaborations
• Talent attraction and population gain

• Upward mobility for all residents

CRAVING ENHANCED QUALITY OF LIFE

• Quality, attainable housing and childcare

• Energized, entertaining downtowns
• Beautified and well-kept corridors and gateways

• Hub of quality healthcare and retail
• Confidently investments in Reno County 

communities 

A MORE POSITIVE IMAGE, STARTING AT HOME

• Celebrating strengths and progress 

• A culture of optimism and positivity locally
• Elevating Reno County’s image with positive 

storytelling and branding / PR campaign

HOPE FOR BETTER ALIGNED LEADERS

• Shared countywide vision and goals

• Coordinated activities across public, 
private, and nonprofit sectors

• A clear distinction of roles among partners

SIGHTS ON ENHANCED INFRASTRUCTURE

• More activity and potential of the Airport

• Making the most of Evergy opportunities
• Modernizing and expanding water and 

wastewater infrastructure
• Continued improvements to roadways 

(50/61/96/K-14) to better connect to 

Wichita and beyond (I-35 and I-70)

Research Themes

Findings from public input
In addition to data analysis, the planning process included extensive stakeholder input. People from across Reno County 

participated in a community survey (345 responses), focus groups (100+ participants), 1:1 interviews (20 participants), an Advisory 

Group (15 members), and an open house.  In large part, ideas from the community reinforced data findings. Aspirations 

identified through stakeholder engagement include:
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Target Industry Clusters

ADVANCED MANUFACTURING

• Assembly

• IT equipment, electronics components
• Machinery and equipment

• Metal and wood parts

TECHNOLOGY AND PROFESSIONAL SERVICES

• Data processing

• IT services, including data centers
• Professional services

• Software and hardware supporting other 
target industries

MINING, UTILITIES & VALUE-ADDED AGRICULTURE 

• Agriculture innovation and technology

• Agriculture equipment 
• Warehousing, cold storage 

• Mining and utilities supply chain 

AVIATION & TRANSPORTATION

• Aviation and aerospace components

• Maintenance and repair operations (MRO)
• Warehousing and logistics

ENTREPRENEURIAL TARGETS

All other targets plus:

• Agritourism businesses
• Destination retail and entertainment 

• Trade-oriented startups

BUSINESS RETENTION / EXPANSION TARGETS

All other targets plus: 

• Agritourism businesses
• Destination retail and entertainment

• Healthcare and specialty facilities
• Supply chain

Source: Reno Rising, Greater Hutch.com, 2018 Target Industry Analysis   

Why target?
In economic development, focusing on target industry clusters is about choosing industries strategically and growing them as 

interconnected ecosystems, rather than chasing one-off projects. Selecting target industry clusters is based on the economy that

a community wants to grow – industries that reinforce a vision. Focused efforts help maximize resources for the highest return on 

economic development investment. Target industry clusters are founded in a community’s existing strengths and its aspirations. 

By concentrating resources – like workforce training, infrastructure investments, and public policies – a community strengthens its 

competitive edge and fosters collaboration among partners. 

The recommended target industry cluster and niches for Reno County are:

8



Strategic Plan



Framework

10+ years: Our vision

5 years: Goals and metrics toward that vision

3 years: Priorities

1-3 years: Actions

Strategic Framework

Partners commit to taking a supportive or 

lead role on various action items within 

the Strategic Plan. They ask, “Is this action 
something our organization should play a 

role in?  If so, what is our role/responsibility 

and who are the other partners?  How 

can we include our responsibilities in our 

own operations?”

Partners commit to vision and goals as 

touchstones for their own activities. They ask, 

“is this decision or investment aligned with our 
overall vision, and will it advance us toward 

our goals?”

This Countywide Economic Development Strategic Plan is built on a framework where each element—vision, goals, priorities, 

and actions—works together to create a clear roadmap for the future. The vision defines the long-term aspiration of what the 

community wants to become, serving as the guiding star for the next 10+ years. Goals translate that vision into broad outcomes, 

such as increasing quality jobs and investment, elevating our workforce, and improving quality of life. Priorities narrow the focus 

to the most important areas of investment and effort, ensuring resources are directed where they will have the greatest impact. 

Finally, actions outline the concrete steps and initiatives needed to make progress. Together, these layers provide both 

inspiration and accountability: a vision that motivates, goals that give direction, priorities that sharpen focus, and actions that 

turn plans into measurable results.

The Strategic Plan begins with a vision statement, goals, and a commitment among leaders of how to act together as the 

Strategic Plan is implemented. Next, each goal is presented along with 2-3 priorities, and 3-6 action items for each priority.

The final section of this report provides implementation advice ranging from structuring an Implementation Team to funding, 

metrics and timing. 
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A vision statement is the starting point for strategy. It describes how 

we would like to describe Reno County’s economy 10-20 years from 

now.  It is a description of where we are headed and what we will 

say when we get there.

As illustrated on the prior page, a cohesive vision should become 

the touchstone for all economic development activities occurring in 

Reno County, no matter who is at the helm in the future.  It is a 

statement that binds and aligns leaders and has been shaped 

through input from a broad breadth of local stakeholders (including 

the survey response to the right).

Our Elevate Reno County economic development vision is:

A vibrant, resilient Reno County 

where everyone thrives

“Vibrant,” “resilient,” and “thriving” were echoed throughout the 

planning process as words that residents would most like to use to 

describe Reno County’s elevated future.

What word would you most like to use to 
describe Reno County 10 years from now?
(205 responses)

Elevate Reno County Vision

In addition, there was a lot of discussion about how we must act to achieve this vision. The “how” for Reno County is as 

important as the vision and should be stated together whenever possible.

We are committed to achieving our vision by:

✓ Elevating our many strengths
✓ Working together

✓ Confidently investing in ourselves
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Elevate Reno County Goals and Priorities

12

Robust talent pipeline

2.1  Upskill our workforce.

2.2  Uplift individuals living below the ALICE threshold.

2.3  Attract and retain skilled workers.

Vibrant quality of life

5.1  Heighten access to quality housing and childcare.

5.2  Invest in healthy, family-friendly amenities and energized downtowns.

5.3  Beautify our communities and eliminate blight.

Modern sites and infrastructure 
4.1  Invest in infrastructure to support growth.

4.2  Prepare sites and buildings for target industry clusters.

4.3  Optimize the potential of the Hutchinson Regional Airport.

High wage jobs 
and quality investment

1.1  Expand and retain high wage jobs at existing employers.

1.2  Attract new high wage jobs and capital investment.

1.3. Embrace a cluster building approach to economic development.

3.1  Help entrepreneurs navigate.

3.2  Expand existing startups. 

3.3  Serve youth and under resourced entrepreneurs.
3.4  Offer collaborative support.

3.5  Assist with business transitions.

Flourishing entrepreneurial 
ecosystem

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Our vision: A vibrant, resilient Reno County where everyone thrives

We are committed to elevating our strengths, working together, and confidently investing in our communities.  



Elevate Reno County Goals and Priorities

How these goals work together
These goals are interconnected and mutually reinforcing. When all five are advanced at the same time, with partners across 

the county in alignment, Reno County will see a powerful elevation of economic development. High-wage job growth and 

new business investment depend on having a skilled workforce, modern sites, a strong quality of life, and a thriving 

entrepreneurial ecosystem. In turn, a vibrant quality of life is fueled by a healthy tax base, population growth, and rising 

household incomes that sustain local businesses and support placemaking. Building a talent pipeline requires job 

opportunities and communities where people want to live. Each element strengthens the others, creating a cycle of growth 

and resilience.
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Goal 2: 
Robust talent pipeline

Goal 5: 
Vibrant quality of life

Goal 4: 
Modern sites 

and infrastructure 

Goal 1:
High wage jobs and 

quality investment

Goal 3:
Flourishing 

entrepreneurial ecosystem

HOW?

✓Elevating strengths

✓Working together

✓Confidently investing

Implementation Team + Community Image Campaign + Funding

Our vision:
A vibrant, resilient Reno County where everyone thrives



Goal 1: High wage jobs and quality investment

What are we trying to achieve?
Reno County has positive economic growth with capital 

investment and new jobs paying higher than average 
salaries.

In recent years, Reno County has experienced job loss, population 

loss, and salary levels that are lower than benchmark counties. In the 

next five years, focus should be on reversing decline to elevate the 

economy and improve quality of life for residents. A steady flow of 

new higher-wage jobs and business investment can bolster tax 

revenues, stem outmigration, and increase resources available for 

schools, infrastructure, and overall community improvements.

Reaching this goal depends on having a strong countywide 

economic development initiative with a professional team leading 

efforts each day. Greater Hutch serves this role and needs investment 

from the community to drive economic growth. The other four goals of 

this Strategic Plan are also necessary for high wage jobs and quality 

investment to land in Reno County. There must be a robust talent pool, 

vibrant quality of life, modern sites and infrastructure, and 

entrepreneurial resources. To achieve these goals, various public, 

private, and nonprofit entities will need to join efforts to implement this 

Strategic Plan. The more coordinated activities are – with everyone 

countywide focused on the same vision and goals – the stronger the 

results will be. 

Priorities
1.1  Expand and retain high wage jobs at existing employers. 

1.2  Attract new high wage jobs and quality investment.

1.3  Embrace a cluster building approach to economic development.
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Goal 1: High wage jobs and quality investment

Priority 1.1: Expand and retain high wage jobs at existing employers.

Actions:

Make the business case for higher wages and benefits.

Inform Reno County employers (private, public and nonprofit) of 

the value in raising wages. Share research, including case studies 

and an annual wage report, that shows how higher wages boost 

local consumer spending and workforce retention. Create an 

“Elevate Reno County Together” recognition and employer pledge 

program for employers that pay above certain thresholds. Host 

educational workshops and HR roundtables to discuss ways to 

offset costs with productivity gains and reduced turnover. 

Strengthen local businesses’ supply chains.

Conduct supply chain-oriented business retention and expansion 

(BRE) conversations with existing employers. The current U.S. 

business climate has uncertainty as well as efforts to draw in foreign 

direct investment. This is an optimal time to connect with employers 

across Reno County, inquiring about concerns, ways to support 

them, and supply chain needs that could be met within the 

county.  Engage employers in connecting Greater Hutch with 

contacts within their supply chain to promote Reno County.  

Involve StartUp Hutch to encourage entrepreneurial supply chain 

solutions. 

Amplify business retention and expansion (BRE) efforts.

Strengthen BRE efforts by intentionally engaging primary employers 

through the Economic Development Advisory Council. Convene 

employers on a regular basis to discuss critical topics and continue 

meeting one-to-one with them.  Also, conduct an annual BRE 

survey that gathers baseline data on topics like wages, benefits, 

skills gaps, expansion plans, and supply chain needs.

Continue to work together to expand healthcare 

offerings and attract specialty providers, physicians, and 

frontline workers.

There is a strong desire for Reno County to reduce 

leakage and continue to evolve as a leader of rural 

healthcare services, innovation, and policy. This could 

not only create higher wage jobs in the county but also 

provide a highly desirable quality of life amenity that will 

attract talent and businesses.

Arm local retailers with e-commerce strategies and skills 

to expand their market reach.

In addition to enticing residents to shop locally, help 

locally-owned retailers further increase revenue through 

online sales. Through StartUp Hutch, provide workshops 

and e-commerce planning assistance to expand their 

reach. 

Launch a buy local campaign. 

The implementation section of this Strategic Plan 

recommends a Elevate Reno County community image 

initiative aimed at boosting countywide community 

pride. The initiative could include a buy local component 

along with a passport that rewards residents for shopping 

at Reno County businesses. 
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Goal: High wage jobs and quality investment

Priority 1.2: Attract new high wage jobs and quality investment.  

Actions:

Expand funding for Greater Hutch’s business attraction 

and targeted outreach. 

Driving growth and competing against other 

sophisticated counties’ economic development efforts 

will require even stronger outreach to target industries and 

site consultants. Consider adding a VP-level position to 

Greater Hutch’s business attraction team. Update Greater 

Hutch / partners’ marketing tools so that they reflect a 

strong, unified message and target industry cluster focus.  

Invest in upgrading CRM and lead tracking tools. 

Significant additional funding is needed to broaden 

external outreach activities such as event / trade show 

attendance, target industry cluster business development 

missions with partners, and online visibility.

Leverage the Evergy power plant investment to attract 

and expand businesses in Reno County.

Widely promote the estimated 700+MW per day potential 

capacity that will be available in Reno County once the 

Evergy McNew plant begins operations. Access to ample 

electricity is a top site selection factor today, particularly 

for data centers and other energy-intensive operations. 

Evergy gives Reno County a strong competitive 

advantage. A concerted marketing push is needed –

focused on advanced manufacturing and technology 

companies - to fully leverage this incredible new asset. 

Align incentives programs to support target industry clusters.

Revisit incentive offerings through the lens of target 

industry cluster needs. Revise as needed to ensure Reno 
County is competitive. Revisit and refresh frequently. 

Continue to collaborate with regional and state partners 
on business attraction.
Work with organizations like the K-96 Corridor 

Development Association, the Greater Wichita 
Partnership, Team Kansas, and the Kansas Department of 

Commerce to increase awareness of Reno County and 
generate leads.

Feature business and talent attraction messages at  popular 

visitor venues and events. 

Advertise business and talent attraction messages into 

popular visitor venues and events – the State Fair, NJCAA 

Basketball Championship, the Cosmosphere, Strataca, state 

parks, Hutch CC sports, and others.  An estimated 500,000 –

1 million people visit Reno County each year, including more 

than 500 events at the Fairgrounds outside of the State Fair.  

These audiences undoubtedly include entrepreneurs, 

business owners, and skilled professionals. Create a cohesive 

and creative campaign to raise visitors’ interest in Reno 

County as a business and residential destination.
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Priority 1.3: Embrace a cluster building approach 
to economic development

ADVANCED MANUFACTURING
• Assembly
• IT equipment, electronics 

components
• Machinery and equipment
• Metal and wood parts

TECHNOLOGY &
PROFESSIONAL SERVICES
• Data processing
• IT services, including data 

centers
• Professional services
• Software and hardware 

supporting other target 
industries

MINING, UTILITIES & VALUE-ADDED 
AGRICULTURE 
• Agriculture innovation and 

technology
• Agriculture equipment 
• Warehousing, cold storage 
• Mining & utilities supply chain

AVIATION & TRANSPORTATION
• Aviation and aerospace 

components
• Maintenance and repair 

operations (MRO)
• Warehousing and logistics

ENTREPRENEURIAL TARGETS
All other targets plus:
• Agritourism businesses
• Destination retail and 

entertainment 
• Trade-oriented startups

BRE TARGETS
All other targets plus: 
• Agritourism businesses
• Destination retail, entertainment
• Healthcare and specialty facilities
• Supply chain

This approach looks at building entire ecosystems of interrelated firms, institutions, 

entrepreneurship, talent, and suppliers. Shifting from a traditional target industry 

approach to a cluster-building approach might involve a change of mind set. Rather 

than industry targets being something that only Greater Hutch ”owns,” multiple 

organizations will orchestrate activities to support the growth of those clusters. Cluster 

building could further strengthen alignment or resources, narratives, and activities 

among Reno County entities. 

A cluster-building approach requires “yes and” thinking. Greater Hutch and partners 

will continue to attract new high wage jobs and quality investment into Reno County. 

The list of those attraction targets is to the right. Also, other entities will adopt the target 

list and consider the needs of those clusters when – for example – designing 

entrepreneurship programs, updating education curricula, investing in infrastructure, 

composing public policies and incentives, strengthening innovation capacity, and 

improvements to quality of life. These clusters may even become part of Reno 

County’s brand identity.

Reno County Target Industry 
Clusters and Niches

Traditional Target Industry Approach

RECRUIT FIRMS JOBS + INVESTMENT

• Focus on a few industries
• Transactional: real estate, incentives, etc.

• Metrics: job count, capital investment

Cluster Building Approach

DEVELOP ECOSYSTEMS

• Strengthen local assets 
• Encourages innovation and entrepreneurship

• Long-term competitiveness

• Metrics: GDP, wages, innovation

Industry

Cluster

Suppliers

Startups

Talent + 

Training

Anchor 

firms

R&D

Support 

orgs

Infrastructure
Policies
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Goal: Robust talent pipeline

What are we trying to achieve?
Reno County employers have access to the skilled 

talent they need, and workers have onramps to high-
wage careers.

A robust talent pipeline is the backbone of a growing 
economy, ensuring that businesses have access to the 
skilled workers they need to compete. Without a steady 

flow of talent, communities struggle to attract new 
employers or support the growth of existing ones. It is 
especially important to focus on upskilling the people who 

already live there. Investing locally not only fills immediate 
workforce gaps but also helps families increase earnings, 

resulting in a better quality of life. By developing 
homegrown talent, Reno County can show businesses that 
it can meet their workforce needs while also creating 

upward mobility—a win-win for both economic growth 
and quality of life.

Priorities 
2.1  Upskill our workforce.
2.2  Uplift individuals living below the ALICE threshold. 
2.3  Attract and retain skilled workers.
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Goal 2: Robust talent pipeline

Priority 2.1: Upskill our workforce.

Actions:

Expand K12 schools and Hutchinson Community College’s 

programs focused on target industry cluster careers.

Continue to invest in a state-of-the-art Center for 

Technical Education / Trades Academy that houses 

construction, trades, and automation technology 

programs. (As recommended earlier in this report, 

incorporate entrepreneurship programming at the Center 

in collaboration alongside StartUp Hutch.) Complete 

renovations to Hutch CC’s nursing and allied health 

facility, while further expanding degree offerings in 

healthcare professions. 

Ensure training programs at Hutch CC and Reno County 

K12 schools are aligned with target industry cluster needs. 

Review current programs offered at Reno County K12 

schools and Hutch CC, and over time, ensure that 

programming is available for each target industry cluster 

as well as the new Evergy power plant.

Advocate for Hutch CC’s continued funding.

As the State legislature weighs decisions about reducing 

the number of Kansas community colleges, make sure 

that Reno County’s voices are heard. It is imperative that 

Hutch CC funding is not only sustained and that it has 

resources needed to implement its master plan. 

Continue to strengthen partnerships between industry 

and education.

Engage area employers in K12 and college program 

designs and work-based learning opportunities across the 

county.  This includes expanded career days and the 

Greater Hutch Career Quest program that connects 

employers with students. It also includes growing 

apprenticeship programs through Hutch CC’ Business and 

Industry Institute and the F.A.S.T. Track Program. Consider 

adding technology-focused coursework around 

automation and engineering, as well as other training 

supportive of the target industry clusters. In addition, 

continue the Business Pathway Advisory Council at Hutch 

CC. Review the Council’s participants and activities through 

the lens of this Strategic Plan, and make updates as needed 

to better align that Council with the target industry clusters.  

Attract 4-year+ degree offerings to Reno County.

Long-term, strive to attract or establish 4-year degree 

offerings within the county. Focus on offerings that prepare 

students target industry cluster careers.
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Goal 2: Robust talent pipeline

Priority 2.3: Attract and retain skilled workers.

Actions:

Host regional recruitment events involving multiple 

employers.

Let the success of Hutchinson Medical Center’s medical 

professions recruitment events inspire similar events aimed 

at other target industry cluster occupations.  Engage 

multiple employers in each event.

Analyze current workforce conditions.

Conduct a labor shed study to identify the skillsets of Reno 

County residents and the skillsets of workers commuting 

into the county. Compare those skills – as well as degree 

production – against the workforce needs of existing 

employers and target industry clusters, including new 

investors like Evergy. Quantify skills gaps and surpluses and 

share that data with training providers to help with their 

future planning. Also use the findings to fine-tune 

audiences and approaches for talent attraction 

campaigns.  

Proactively market Reno County as a great location for 

families and skilled talent.

Expand initiatives like Choose Hutch, Backstage Pass, and 

Make My Move to attract and retain talent.  Engage in a 

countywide initiative, like the (recommended) Elevate 

Reno County community image campaign, to energize 

current residents to stay in Reno County.

Actions:

Work with area nonprofits to shift eligibility thresholds.

Continue to and support the Community Foundation’s work with 

area nonprofits to change eligibility thresholds. Approximately 

29% of Reno County households qualify as Asset Limited, Income 

Constrained, Employed (ALICE). Although they are “working 

poor,” their incomes are too high to be eligible for services that 

could greatly assist.

Empower people living below the ALICE threshold to access 

high-demand careers.

Connect residents with programs like Level Up Kansas that not 

only helps people navigate career pathways but also supports 

them with employment options and financial opportunities. 

Support other initiatives that improve onramps and lower barriers 

to training for ALICE households, including earn-while-you-learn 

programs. Consider offering recognition or tax incentives to 

employers that help ALICE workers and people living in poverty 

(e.g., transportation, childcare, employer-linked savings 

accounts, predictable scheduling, and others).

Continue programs that make quality childcare more 

accessible.

This includes support such as subsidies and sliding fee scales that 

help ALICE families access childcare. Expanding the Kids 

Collective to all Reno County communities and countywide 

childcare facilities, Involving employers in this issue will also help.

Priority 2.2: Uplift individuals living below the 
ALICE threshold.
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Goal 3: Flourishing entrepreneurial ecosystem 

What are we trying to achieve?
Reno County has a lively entrepreneurial ecosystem and 

boasts numerous startup successes.

The cluster-based approach recommended in this Strategic Plan 

underscores the importance of entrepreneurship as an economic 

development driver.  Building a cluster ecosystem involves creating 

programs and projects that support startups in each industry. To do so, 

this Strategic Plan recommends that Startup Hutch share the same 

Reno County target industry clusters list as Greater Hutch (and others). 

With time, Startup Hutch could ideally lead at least one initiative 

supporting each target industry cluster.  

Priorities*
3.1  Help entrepreneurs navigate.

3.2  Expand existing startups.

3.3  Serve youth and under resourced entrepreneurs.

3.4  Offer collaborative supports. 

3.5  Assist with business transitions.

* These are the areas of focus in the Reno County Entrepreneur Strategic Framework (2025-2029).
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Goal 3: Flourishing entrepreneurial ecosystem

Priority 3.1: Help entrepreneurs navigate.

Actions:

Promote the importance of entrepreneurship as an 

economic development driver.

Continue spreading the word that entrepreneurship is an 

economic development priority in Reno County and that 

StartUp Hutch is the go-to leader, the navigator. Articulate 

how StartUp Hutch’s role complements Chamber / 

Greater Hutch, and vice versa. This needs to be 

communicated by StartUp Hutch, its board members, the 

Chamber / Greater Hutch, Hutchinson Community 

Foundation, local governments, and others. 

Include an entrepreneurship storytelling track in the 

Elevate Reno County community image campaign. 

Celebrate Reno County’s entrepreneurial roots and 

modern-day successes by sharing stories of founders and 

home-grown businesses. Use the HotSeat podcast to 

continue raising awareness.

Continue to scale mentorship programs.

Continue to increase participation in StartUp Hutch’s 

advisory board for mentorships. As the mentorship 

program grows, consider grouping mentors by target 

industry cluster, for example, manufacturing mentors, 

technology, hospitality, healthcare, or others. In addition, 

continue to bring Wichita-based and state programs into 

Reno County like NXTUS and NetWork Kansas. 

Actions:

Create a Center for Entrepreneurship at Hutch CC.

In addition to commercial and industrial construction that will 

result from economic growth, housing is needed to attract and 

retain talent. StartUp Hutch can contribute to this by creating 

tailored programs for entrepreneurs in building trades and 

technical services. Create a Center for Entrepreneurship at 

Hutchinson Community College, incorporating the Center into 

USD 308 and Hutch CC’s Center for Technical Education / 

Trades Academy.

Continue providing quality programming that inspires and 

educates Reno County entrepreneurs.

Tailor cohorts for entrepreneurs in each target industry cluster. 

This may start with a cohort dedicated to destination retail and 

hospitality to help address retail gaps, contribute to quality of 

life, and energize downtowns. Over time, customize 

programming for an Advanced Manufacturing and Aviation 

cohort, a Technology and Professional Services cohort, and 

other target industry clusters.

Support startup manufacturers.

Continue to work with Wichita-based partners like NXTUS to 

locate excess manufacturing capacity within Reno County and 

connect those companies with startups that need the space. 

Create an online “match-making service” that pairs startups 

with manufacturers that have excess capacity.  

Priority 3.2: Expand existing startups.
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Goal 3: Flourishing entrepreneurial ecosystem

Priority 3.3: Serve youth and under resourced 
entrepreneurs.

Actions:

Increase youth entrepreneurship programming across all 

education levels in the county. 

Youth entrepreneurship programs in K12 across Reno 

County should continue to expand, consider adding one 

new school annually. In addition, continue to host the Youth 

Entrepreneurship Challenge in coordination with Reno 

County schools and youth programs.

Establish a Community Development Financial Institution. 

CDFIs are specialized financial organizations that provide 

affordable lending and financial services to communities 

typically underserved by mainstream banks. Dollars are 

used to support small businesses that do not qualify for bank 

lending, for example, assist with housing development, and 

even provide financial education to borrowers. The CDFI 

could collaborate with StartUp Hutch to make programs like 

JUMP even more accessible to early-stage founders from all 

backgrounds. 

Actions:

Coordinate with Greater Hutch’s business retention and 

expansion (BRE) efforts.

Continue to have a close working relationship with Greater 

Hutch so that BRE outreach recognizes when a local 

company would benefit from StartUp Hutch’s support, and 

when a business within StartUp Hutch’s network needs BRE 

support. A one-page flyer could be useful to illustrating the 

services of each organization and determine.

Continue to pursue resources to sustain and expand 

StartUp Hutch.

This includes grants, loans, and other funding needed to 

achieve StartUp Hutch’s full potential. Recommendations 

within this Goal and in the Entrepreneur Strategic 

Framework report are ambitious and have potential to 

spark significant economic development. Making the most 

of these opportunities will require elevating StartUp Hutch in 

multiple ways – more staffing; strong partnerships; dollars 

for grants, microloans, and startup capital; and resources 

for program administration, including serving as the Reno 

County home and agent for other organizations’ 

entrepreneurship initiatives. 

Priority 3.4: Offer collaborative support.
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Goal 3: Flourishing entrepreneurial ecosystem

Priority 3.5: Assist with business transitions.

Actions:

Assist local businesses with succession planning to help retain 

operations in Reno County.

Proactively advertise that StartUp Hutch offers succession planning 

and exit strategy coaching to Reno County businesses. Host 

business transition lunches throughout the county and promote 

these events in collaboration with trusted local organizations like 

churches, schools, and other community groups.  

Develop a pool of companies and entrepreneurs positioned to 

acquire or merge with Reno County businesses.

StartUp Hutch can also cultivate potential buyers of local 

businesses. Again, raise awareness that StartUp Hutch is the go-to 

organization for individuals interested in acquiring a business or 

merging with another. StartUp Hutch offers the programming to 

prepare people for M&A as well as the network where they can 

find prospective M&A opportunities.
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Goal 4: Modern sites and infrastructure

What are we trying to achieve?
Reno County has infrastructure and sites prepared for 

growth.

The sites and infrastructure projects cited in this Strategic Plan will 

need long-term commitment. Completing these projects will 

require a timeline longer than the scope of this 5-year strategy. 

Much of what needs to happen in the next five years relates to 

prioritizing projects, plans and studies, and securing funds. (See the 

implementation section of this Strategic Plan for suggestions 

related to financing projects.)  It is likely that this goal and its 

priorities will continue into future countywide strategies as money is 

obtained and projects get underway.

Priorities
4.1  Invest in infrastructure to support growth (water, roads, power).

4.2  Prepare sites and buildings for target industry clusters.

4.3  Optimize the potential of the Hutchinson Regional Airport.
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Goal 4: Modern sites and infrastructure

Priority 4.1: Invest in infrastructure to support growth.

Actions:

Improve water and wastewater infrastructure to address 

current needs and spur future growth.

Take steps to ensure all Reno County communities have 

ample water and wastewater (rights and infrastructure) to 

support both residential and industrial growth. This could 

include, for example, upgrading South Hutchinson’s 

wastewater treatment plant and water towers, extending 

water lines to sites in Buhler and Haven, and modernizing 

facilities that serve the city of Hutchinson and beyond.

Continue pursuing roadway improvements and expansions.

Continue to push for a complete 4-lane connection from I-

70 through Reno County to Wichita. Also focus on 

improvements, beautification, and signage in key corridors 

around the county (e.g., Airport Corridor, K-96 Corridor, and 

gateway roads into downtowns). 

Continue to support the development of the Evergy site and 

K96-Kimbell Industrial Park corridor. 

The Evergy power plant will be a tremendous economic 

development asset. As the facility is constructed and work 

happens to bring it online, continue to support the project.

Actions:

Coordinate efforts to ensure industrial sites across the county 

are served with water, power and roads.

For sites that are not yet shovel-ready, determine financing 

options to secure water rights, engineer service lines, and 

connect roads. Work in partnership across government 

entities. 

Reduce the impact of floodplains across the county.

Identify which floodplains are most critical to catalyzing 

growth. Invest in flood control infrastructure, reclamation, 

and remapping to unlock those lands for residential and 

industrial potential. Pursue grants and federal funding to 

mitigate flooding in catalyst areas, particularly at airport 

and industrial sites.

Continue to identify and secure options on large sites for 

significant future developments.

Positioning Reno County to compete means investing in 

sites. Because the process of readying a site may take 

years, it is critical that new sites be identified and optioned 

even while existing sites are being marketed. When Evergy

begins operations, it is possible that Reno County will receive 

a stronger pipeline of industrial interest and the county 

should proactively prepare.  

Priority 4.2: Prepare sites and buildings for target 
industry clusters.
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Goal 4: Modern sites and infrastructure

Priority 4.2: Prepare sites and buildings for target 
industries, continued.

Actions:

Conduct annual analyses of project pipeline real estate needs.

Each year, review the project pipeline through the lens of those 

industries’ real estate needs. Identify gaps in current sites and 

buildings – missing assets that could prohibit Reno County from 

attracting those investments.

Encourage and convene interagency collaboration.

Convene local government agencies and others to raise 

awareness of target industry cluster site and building needs. 

Encourage collaboration to align infrastructure planning, 

engineering studies, and construction projects to support 

growth.
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Priority 4.3: Optimize the potential of the Hutchinson 
Regional Airport.

Actions:

Continue raising awareness of aviation and the Airport as 

dynamic community assets.

With greater awareness and investment, the Airport could be 

an even stronger driver of economic development. Begin with 

events and communications that excite others in Reno County 

about the Airport’s potential, then (alongside infrastructure 

investments) move into a creative campaign promoting the 

Airport as an option to private aircraft flying into the region.  

Continue to include Airport sites in Greater Hutch’s marketing to 

MRO companies, supply chain businesses, and aircraft 

component manufacturers.

Support the implementation of the Airport’s new 5-year plan.

Rally Chamber, private sector and public sector leaders to 

advocate for FAA funding needed to implement the plan. 

Potential projects include modernizing infrastructure, runway, 

and facilities, including hangar and terminal upgrades. Mitigate 

floodplain issues to enable development north and west of the 

runway and support future endeavors to decommission 4-22 to 

open more sites. Replace 1331 with full-depth concrete to 

increase weight capacity to service larger aircraft. Support the 

Airport with attracting aviation businesses (see target industry 

clusters). 



Goal 5: Vibrant quality of life

What are we trying to achieve?
Reno County is a fun, healthy, and energized place that 

attracts people and inspires them to establish roots.

Quality of life is a critical driver of economic development, especially in 

counties like Reno County that face population decline and job loss. 

Communities that offer quality housing and childcare, safe 

neighborhoods, strong schools, healthcare access, energized 

downtowns, and recreational amenities are better positioned to retain 

residents and attract new ones. Employers increasingly choose locations 

where they know workers will want to live, and families and young 

professionals often decide where to settle based on lifestyle as much as 

job opportunities. Investing in quality of life is not just about making the 

community more enjoyable—it is a foundational approach to 

generating long-term economic resilience.

Priorities
5.1  Provide quality housing options and childcare for all.

5.2  Create family friendly, healthy amenities and energized downtowns.

5.3  Beautify our communities and eliminate blight.

28



Goal 5: Vibrant quality of life

Priority 5.1: Heighten access to quality housing and childcare.

Actions:

Continue to invest in programs and policies that incentivize 

housing development, rehabilitation, and ownership.

Continue a multifaceted approach to increase housing 

options at all levels, including workforce, middle-income, 

multifamily, and senior housing. Encourage employers to 

create offerings like Hutchinson Regional Medical Center’s 

that offsets downpayments for employees purchasing homes 

in Reno County. On the incentives side, specifically, 

stakeholders have cited programs like the Reinvestment 

Housing Incentive District (RHID) as effective but possibly 

underutilized. Consider reviewing local development 

processes and processes to look for ways to streamline and 

encourage infill. 

Package and promote all available housing programs.

Package all countywide (public, private, nonprofit) housing 

programs and incentives within a single website and/or print 

piece. Promote the package to developers to entice them to 

do more projects in Reno County. Putting them all in one 

place might also reveal gaps in offerings, necessary updates, 

and opportunities to stack programs.

Expand Kids Collective and childcare facilities.

This new nonprofit coop model centralizes back office and 

regulatory functions of daycares, allowing for greater pay 

and consistency. Expand Kids Collective to include all Reno 

County schools.  In conjunction with this, explore grants and 

other funding that help expand facilities.

Engage a full-time housing coordinator that serves all of 

Reno County.

Because Reno County and multiple local governments have 

invested in sites and programs aimed at sparking new 

construction and home ownership, it would be helpful to 

have a full-time coordinator at a county level. This person 

would be responsible for helping developers navigate the 

market and various tools, as well as serve as the county 

housing specialist. In partnership with other local entities, this 

person could help lead a campaign that informs the 

community of the important role housing plays in economic 

development.

Increase employer involvement in childcare.

Frame this as addressing a workforce development need and 

provide information on how their involvement can be positive 

for their bottom line. Share peer examples of how other 

businesses have contributed to solving childcare issues 

through activities like onsite or shared centers, stipends and 

scholarships (particularly to ALICE families), and family-friendly 

benefits. 

Fund initiatives that train childcare providers.

Support Hutchinson Community Foundation and other 

partners’ efforts to create trainings for childcare providers 

that pay them to attend classes. The seeds of this have 

already begun, but funding is needed to sustain and grow 

the program.  
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Goal 5: Vibrant quality of life

Priority 5.2: Invest in healthy, family-friendly amenities and energized downtowns.

Actions:

Invest in local downtowns through funding tools and local 

incentives.

Encourage a downtown development authority to help 

oversee planning, financing, and implementing 

revitalization projects. Explore the creation of a Business 

Improvement District (BID) to provide a steady revenue 

stream for improvements. Doing so in downtown 

Hutchinson, for example, may require establishing the 

boundaries of what constitutes downtown as well as a 

starting point / demonstration block. Support updated 

downtown plans for cities and towns across Reno County. 

Package and promote all downtown improvement 

programs. 

There are a number of programs from local and state 

governments that could spur new investment and building 

rehabilitation in Reno County’s downtowns. Package these 

programs together so that there is a single source of 

information and contacts, making it easier for businesses, 

building owners, and developers to navigate their options. 

Putting them all in one place might also reveal gaps in 

offerings, necessary updates, and opportunities to stack 

programs.

Actively attract businesses and events to downtown locations.

This starts by making a case that healthy downtowns are 

critical to economic development. When the core of a city 

thrives, that enhances vitality and attractiveness across the 

entire county. Promote downtown sites and buildings to 

economic development prospects. Work with StartUp Hutch 

to site home-grown businesses in downtown locations, 

especially those in retail, dining, and entertainment. 

Grow medical corridor development.

Continue work to become a healthcare hub that serves the 

entire surrounding region. Collaborate with healthcare leaders 

to support growth, attract specialty practices, and recruit 

staff.

Support StartUp Hutch and Greater Hutch’s BRE efforts to grow 

and expand destination retail and entertainment.

This includes businesses that not only appeal to local residents 

but also attract visitors from outside of Reno County.  Refer to 

the Catalyst Retail Market Assessment for insights regarding 

retail demand. Also consider ways to broaden agritourism 

offerings.
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Goal 5: Vibrant quality of life

Priority 5.3: Beautify our communities and eliminate blight.

Actions:

Support and accelerate blight remediation and building rehabilitation efforts 

by local governments.

Support and accelerate blight remediation efforts by local governments. 

Express a unified commitment that blight will no longer be tolerated, and 

city and town governments will receive strong support from local leaders for 

their building condemnation, demolition, and rehabilitation programs. Focus 

on beautifying regional corridors.

Create an Elevate Reno County beautification program.

Create a program in which volunteers from local businesses, schools, and 

other organizations “adopt” a block, roadway, trail, or park. These groups 

would commit to regular cleanups, litter removal, and planting plants, for 

example. Invest in signage and branded items that recognize volunteers for 

participating in the program. This could become part of the Elevate Reno 

County image campaign (see the Implementation section of this report).  

Continue to invest in public art and other assets that enhance public spaces.

When planning public art, trail systems, and other projects, consider designs 

that tell Reno County’s story and reflect its heritage and brand identity. In 

addition to downtowns and other public spaces, look into installing visually 

striking murals and/or a brand element on agricultural siloes along key 

corridors in the County.
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Implementing Elevate Reno County

Our vision is to be a vibrant, resilient Reno County where everyone thrives.

Reaching this vision begins with how we implement this Strategic Plan. 

Reno County leaders agree to:

✓ Elevating our many strengths

✓ Working together

✓ Confidently investing in ourselves

How Reno County leaders work together is just as important as the vision and 

goals. Aligned leadership and working together is the first driving force for 

successful implementation. For community leaders, this means setting aside 

differences and embracing this Strategic Plan as the shared playbook for 

economic development. Establishing an Implementation Team—made up of all 

entities with roles in carrying out the plan—will ensure progress stays on track, 

accountability is clear, and collaboration remains strong.

Alongside aligned leadership, building a proud and confident community is the 

second cornerstone of implementation. The initiatives in this Strategic Plan are 

designed to spark community pride—through visible improvements, new 

amenities, housing development, vibrant downtowns, and access to quality 

jobs. Each of these advances can strengthen confidence about Reno County’s 

future. To ensure this is not left to chance, a countywide community pride 

campaign will be essential. Proactively promoting pride will help instill a shared 

sense of progress and optimism in the hearts and minds of Reno County 

residents.

To further instill alignment across community partners and cohesion with this 

countywide economic development strategic plan, look for ways to name and 

rename initiatives to reflect the ”Elevate Reno County” brand.

What stakeholders 
are saying:

“There is a profound sense 

of optimism in the County 
right now, and it crosses 
political lines.”

“The Chamber is instilling 

a sense of if you build it, 
they will come. This won’t 
just pay off, but it will also 
pay dividends!”

“We need to toot our own 
horn more.”

‘This is the time to work 
together hand-in-hand to 
elevate our economy and 
create new opportunities.”
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Implementing 

Elevate Reno County

Implementation priority: 
Establish an Elevate Reno County Implementation Team.

Transition this Strategic Plan’s Advisory Group into the Elevate Reno 

County Implementation Team.  Invite others to participate as needed to 

ensure that all organizations with implementation responsibilities are 

included. 

Here are some examples of the roles that the Implementation Team:

• Meet monthly or quarterly to discuss activities and updates 

• Finalize actions that need to begin in year one, year two, and onward

• Identify roles for the entities involved in implementing each action 

• Discuss ways that Team members have included this Strategic Plan into 

their own organizations’ operations

• Develop an annual report, online dashboard, and/or event that shares 

progress with the rest of the community

The Team will need an organizer and light administrative support – note 

taking, sending meeting invitations, managing logistics, and reminding 

members to follow up on task assignments. The Team may also opt to 

appoint a chairperson to lead meetings and encourage accountability.  

The next two pages of this report include a description of the sample roles 

of various community organizations in economic development as well as 

a sample project planning tool.

photo
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EDO*
❑ Attract new investment
❑ BRE
❑ Market and brand to 

attract investment
❑ Assist site consultants
❑ Package incentives

❑ Support entrepreneur org.
❑ Support workforce orgs.
❑ Focus: primary jobs

Chamber
❑ Policy advocacy
❑ Promoting small business 

growth
❑ Researching and 

communicating issues
❑ Organizing business events

❑ Networking and leadership 
programs

❑ Coordinating workforce 
dev partners

❑ Intermediary

Local government
❑ Aligned public policies
❑ Zoning, permitting, land 

use planning
❑ Infrastructure investments
❑ Administering incentives
❑ Small business grants, 

loans, procurement
❑ Housing and 

neighborhood 
development

Entrepreneurship Org.
❑ Programming to 

accelerate 
entrepreneurial growth

❑ Mentoring, coaching
❑ Funding
❑ Incubator, accelerator 

operations 
❑ Connecting with outside 

resources
❑ Focus: fast-growth startups

Educational Institutions
❑ PK12 education
❑ Workforce, technical 

training
❑ Aligned curricula with 

industry needs
❑ R&D, innovation activities

❑ Data and research
❑ Support entrepreneurship, 

perhaps through 
incubator, lab space, etc.

Workforce Boards
❑ Administer training funds

❑ Connect workers with 
training and jobs

❑ Operate one-stop centers
❑ Workforce data, define 

skills needs
❑ Manage apprenticeship, 

reentry and upskilling 
programs

Philanthropy
❑ Connect people and 

ideas
❑ Convene stakeholders

❑ Fund eco dev-related 
programs, projects, 

capacity building, and 
local business support

❑ Run special initiatives, pilot 
programs

❑ Objective information 
source

COGs + EDDs
❑ Convening local 

government leaders
❑ Regional infrastructure 

planning
❑ Grant writing and admin.
❑ Conduit for Federal funds

❑ Coordinating regional eco 
dev strategies

❑ Data and research
❑ Special programs

CDFIs 
❑ Capital for underserved 

Small business lending
❑ Support MWBEs
❑ Financial literacy, coaching 

for sm. business

CDCs
❑ Neighborhood revitalization
❑ Affordable housing
❑ Mixed-use development 

projects

* EDO models vary but are typically found as a standalone public-private nonprofit, within a chamber of commerce, or within a city department.  There is strong 

consensus that EDOs tend to be most effective when structured as public-private partnerships, with private sector investment making up more than 50% of total funding. 

Main Street / Downtown 

Development 

Partnerships
❑ Plan, finance and manage 

downtown development
❑ Fund projects like 

streetscapes, infrastructure, 
events, business attraction, 
advocacy, safety

❑ Can use tools like TIFs and 
may share territory with a BID 
or CID 

Sample roles and responsibilities within

an economic development ecosystem
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Name of Elevate Reno County opportunity / project: _____________________
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Inform

Convene

Advocate

Invest

Communicate

Lead

Inform:  Generate research and information related to the opportunity, and sharing that information with others

Convene: Identifying the people needed to move the opportunity forward, developing meeting infrastructure, facilitating meetings

Advocate: Supporting, defending and arguing in favor of the opportunity before public officials and others with influence

Invest: Using know-how, funds, and time to advance the opportunity, launch a project, scale an initiative, etc.

Communicate: Using one’s communications platforms and networks to talk about and build support for the opportunity

Lead: Assume the lead role in coordinating the other five activities and seeing the opportunity through to fruition

Elevate Project Planning: Sample Rubric
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While this Strategic Plan suggests lead organizations for each action item, there may be a need to assemble teams of 

multiple organizations to implement some of the initiatives. In those cases, you could consider using a planning rubric such as 

the one below to delineate roles.  



Implementing Elevate Reno County

Implementation priority: 
Elevate Reno County community image campaign.

The need for more positive local perceptions surfaced during the survey conducted for this 

Strategic Plan. When asked to describe Greater Hutchinson / Reno County today, 

”stagnant” was the most cited answer, followed by “struggling,” “boring,” “stale,” 

“conflicted,” and “potential.” When asked to grade the economy today, more than 50% of 

respondents (345 total) answered “C,” with another 27% answering “D” or “F.”  Finally, most 

respondents said the local economy was weaker than it was 10 years ago.

In some ways, these answers echo what is seen in the data. Yes, Reno County has lost 

population, declining job growth, and lower salary levels than benchmarks. But it also has 

strong momentum: higher wage growth than benchmarks, numerous economic 

development success stories and investment underway, and leaders who are energized 

about working together. 

An Elevate Reno County community image campaign is needed.  Internal communications 

is as important to economic development success as external communications. In fact, the 

voices of positive residents, cheerleading for their community, is a powerful way to amplify 

economic development efforts. Creating a buzz locally can create a buzz nationally. 

• Expand the campaign into all Reno County cities and towns, providing localities a tool kit 

containing branding, sample media posts, talking points, event ideas, list of things to 

celebrate, and swag that includes the slogan “Elevate Reno County.” The Hutchinson 

Community Foundation’s Love Where You Live initiative has generated energy and could 

evolve into a more robust Elevate Reno County image campaign, along with continued 

leadership and support from the Foundation.

• The Elevate image campaign could serve as a unifier / brand for other initiatives like:

o A beautification program (see Vibrant Quality of Life goal)

o A buy local campaign and passport that encourages shopping at Reno County 

businesses

“Better futures need 
better stories.

A strategic plan tells 
people what to work on, 
but a compelling story 
about the future - the 
ambitious goals, the path 
we’ll take to get there, the 
adversity we’ll have to 
overcome, and why the 

journey is worth it -
enrolls people’s hearts, 
hands, and heads. 
Everyone wants to be a 
hero, so give people a 
compelling story where 
they can play that role.”

- Rebecca Ryan, Futurist
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Implementing Elevate Reno County

o Social media and/or e-newsletter updating the public on exciting 

local initiatives and the huge strides taking place 

#ElevateRenoCounty

o Entrepreneurial success stories, current and legacy, in coordination 

with StartUp Hutch and tie-in to the Hot Seat podcast

o Aggregation of all good news coming from K12 schools and Hutch CC

o Launch a tie-in to Choose Hutch and Elevate Reno County to support 

the Chamber’s new talent attraction campaign

o A positivity program that trains workers who frequently interface with 

visitors (e.g., employees at hotels, restaurants, tourist attractions, sports 

venues) 

o An expanded match-making service that connects volunteers to 

needs, through the Hutch Volunteer Center (see the United Way’s 

HandsOnAsheville.org for an example) 

These are just a few examples. The campaign could evolve over time.  
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Implementing Elevate Reno County

Implementation priority:  Secure funding.

Securing funding beyond the current budgets of economic development partners will accelerate progress.  While the 

community has already made strides forward, the scale of today’s challenges and opportunities requires resources that exceed 

what is currently available. Elevating the priorities of this Strategic Plan, and putting them into action in a timely manner, will 

require additional dollars.

These can come from a variety of sources:

• The fundraising campaign that follows this Strategic Plan will call on Reno County partners to not only re-up but also increase 

investment in Greater Hutch and StartUp Hutch.

• Passing a sales tax that includes a carve out for economic development, quality of life, and infrastructure. 

• Consider establishing a strategic investment fund created by local entities and capitalized by a portion of tax revenues 

generated by future projects. The fund would support transformative initiatives that might otherwise be beyond the reach of 

annual budgets.

• Determine if bond financing is possible for major capital improvements.

• Creating a Business Improvement District (BID) for downtown Hutchinson and others (see Vibrant Quality of Life goal). 

Complement this with the creation of a downtown development authority. 

• Continue to seek grants from outside sources to fund projects.

• Proactively spark public-private-nonprofit partnerships (P4s) to fund projects. At the county and city level, be clear that P4s 

are of interest, set clear priorities, expedite processes, establish a lead entity and/or leverage existing partners, conduct

project feasibility studies, and structure financing.

39



Implementing Elevate Reno County

Implementation priority:  
Measure and report progress.

What is measured matters.  Each goal of this Strategic Plan lists several metrics that can indicate 

how well Reno County is progressing on an annual basis.  

Leading indicators that reflect overall economic conditions and are available through 

government sources for all benchmark counties include:

• Gross domestic product (GDP) per capita increase (U.S. Bureau of Economic Analysis)

• Average annual salary increase (U.S. Bureau of Labor Statistics)

• Capital investment in target industry clusters

• Net job growth (U.S. Bureau of Labor Statistics)

• Growth of early career population (U.S. Census American Community Survey)

• Percent of people earning degrees / educational attainment (U.S. Census American 

Community Survey) 

• Housing permits per capita increase (U.S. Department of Housing & Urban Development)

In addition to these leading indicators, it may be helpful to track several other indicators that 

could provide further clarity, but may or may not be available through government sources or 

for all benchmark counties:

• Total funding and total number of businesses served by StartUp Hutch (StartUp Hutch)

• Percentage of population living at or below ALICE threshold (United Way) 

• Labor force participation (U.S. Census American Community Survey)

Most of the metrics listed above are included in the Benchmark Analysis conducted for this 

Strategic Plan. As this Strategic Plan is implemented, it could be helpful to track and report the 

leading indicators on an annual basis, and also lead a full update of the Benchmark Analysis 

every three to five years.

Finally, progress may not always be associated with a quantitative metric. Keep a running list of 

accomplishments (actions initiated, milestones reached) and success stories to include in 

annual report-outs to the community.

Reporting Progress: 

Examples of metrics 
dashboards

Greater MSP produces an 
annual regional indicators 
dashboard that tracks the 
Minneapolis Saint Paul region’s 
economic performance. 

The Greater Des Moines 
Partnership’s DSM USA 
Research, Stats & Data Hub is 
the interactive, online data 
center for the region. It 
includes dozens of metrics in a 
visual format that is updated as 
new data is released.

Louisville KY produces an 
economic development 
dashboard that features metrics 
at the county level for topics 
like labor, education, 
demographics, equity, and 
economy.
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Timing and Roles

This Strategy encompasses a five-year time frame.  While the Vision and Goals may take longer than five years to achieve, 

the Priorities and actions within each are designed to start between the years 2026 and 2030.  

Below are suggested start years for each activity as well as suggested lead organizations . Circumstances will inevitably 

change over the next five years, and new opportunities will surface. Some actions may take longer to complete, and others 

may happen faster. Whatever happens, this Strategy should be treated as a living document. Within each goal and priority, 

time may determine that certain action items are no longer relevant but new ideas are. It’s okay to delete actions and add 

others. This applies to timing, too. The Implementation Team can begin with this draft timing and make updates as needed 

throughout the implementation process. 

Action Leader(s)
Starting 

year

Make the business case for higher wages and benefits.
Hutch/Reno County Chamber of 

Commerce
2026

Strengthen local business’ supply chains. Greater Hutch 2026

Convene industry clusters. Greater Hutch 2027

Continue to work together to expand healthcare offerings and attract 

specialty providers, physicians, and frontline workers.

Greater Hutch, Medical Cluster / 

healthcare providers
Ongoing

Arm local retailers with e-commerce strategies and skills to expand their 

market reach.
StartUp Hutch 2028

Launch a buy local campaign.
Hutchinson/Reno County Chamber, 

Hutchinson Community Foundation
2027

Amplify business retention and expansion (BRE) efforts. Greater Hutch 2026

Embrace a cluster ecosystem approach. Greater Hutch and all local partners 2026

Goal 1: High wage jobs and quality investment
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Timing and Roles

Action Leader(s) Starting year

Expand funding for Greater Hutch’s business attraction 

and targeted outreach.
Greater Hutch 2026

Leverage the Evergy power plant investment to attract 

and expand business pipeline.
Greater Hutch 2026

Align incentives programs to support target clusters. City and town governments, Reno County Ongoing

Continue to collaborate with regional and state partners 

on business attraction.
Greater Hutch Ongoing

Feature business and talent attraction messages at 

popular visitor venues.
Greater Hutch, Venue Owners and Operators 2028

Goal 1: High wage jobs and quality investment
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Goal 2: Robust talent pipeline

Action Leader(s) Starting year

Expand K12 schools and Hutch CC’s programs focused 

on target industry cluster careers.
K12 Schools, Hutch CC 2026, ongoing

Advocate for Hutchinson Community College’s 

continued funding.

Hutch CC, Hutchinson / Reno County Chamber 

of Commerce,  
2026

Continue to strengthen partnerships between industry 

and education.

Hutchinson / Reno County Chamber of 

Commerce, Greater Hutch, Hutch CC, K12 

schools

2026, ongoing

Attract 4-year+ degree programs to Reno County.
Hutch CC, Hutchinson / Reno County Chamber 

of Commerce
2029



Timing and Roles
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Action Leader(s) Starting year

Work with area nonprofits to shift eligibility thresholds. United Way 2026

Empower people living below ALICE threshold to access 

high-demand careers.
United Way, Level Up Kansas 2026, ongoing

Continue programs that make quality childcare more 

accessible.
Kids Collective, United Way, Employers 2026, ongoing

Host regional talent recruitment events involving multiple 

employers.
Hutchinson / Reno County Chamber of 

Commerce, Greater Hutch
2027

Analyze current workforce conditions. Greater Hutch 2027

Proactively market Reno County as a great location for 

families and skilled talent.
Greater Hutch 2026, ongoing

Action Leader(s) Starting year

Promote the importance of entrepreneurship as an 

economic development driver.
StartUp Hutch, Greater Hutch, Chamber 2026

Include an entrepreneurship storytelling track in the 

Elevate Reno County community image campaign
StartUp Hutch, Chamber 2028

Continue to scale mentorship programs. StartUp Hutch Ongoing

Create a Center for Entrepreneurship at Hutch CC.
StartUp Hutch, Hutchinson Community College, 

Hutchinson Community Foundation
2028

Continue providing quality programming that inspires 

and educates Reno County entrepreneurs.
StartUp Hutch Ongoing

Goal 3: Flourishing entrepreneurial ecosystem



Timing and Roles

Action Leader(s) Starting year

Support startup manufacturers. StartUp Hutch Ongoing

Increase youth entrepreneurship programming across all 

education levels in the county.
StartUp Hutch, K12 Schools, Hutch CC

2026 with 1 new 

school / year

Establish a Community Development Financial Institution. Local financial institution, StartUp Hutch 2028

Coordinate with Greater Hutch’s BRE efforts. Greater Hutch, StartUp Hutch 2026

Continue to pursue resources to sustain and expand 

StartUp Hutch.
StartUp Hutch, Hutchinson Community 

Foundation
Ongoing

Assist local businesses with succession planning to help 

retain operations in Reno County.
StartUp Hutch, Chamber Ongoing

Develop a pool of companies and entrepreneurs 

positioned to acquire/merge with Reno County 

companies.

StartUp Hutch, Chamber 2027

Goal 3: Flourishing entrepreneurial ecosystem

Action Leader(s) Starting year

Improve water and wastewater infrastructure to address 

current needs and spur future growth.
City governments 2026, ongoing

Continue pursuing roadway improvements and 

expansions.

City governments, Reno County Government, 

Kansas Department of Transportation
2026, ongoing

Continue to  support the development of the Evergy site 

and K-96-Kimbell Industrial Park corridor.

City governments, Reno County Government, 

Greater Hutch
2026, ongoing

Goal 4: Modern sites and infrastructure
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Action Leader(s) Starting year

Coordinate efforts to industrial sites across the county are 

served with water, power, and roads.
Greater Hutch 2026, ongoing

Reduce the impact of floodplains across the county. Reno County Government 2028, ongoing

Continue to identify and secure options on large sites for 

significant future developments.
Greater Hutch 2027, ongoing

Conduct annual analyses of project pipeline real estate 

needs.
Greater Hutch Annual

Encourage and convene interagency collaboration. Chamber, Local Government Agencies Ongoing

Continue raising awareness of aviation and the Airport as 

dynamic community assets.

City of Hutchinson, Hutchinson Regional Airport, 

Greater Hutch
2026, ongoing

Support the implementation of the Airport’s new five-year 

plan.

City of Hutchinson, Hutchinson Regional Airport, 

Greater Hutch, community partners
2026, ongoing

Goal 4: Modern sites and infrastructure

Action Leader(s) Starting year

Continue to invest in programs and policies that 

incentivize housing development, rehab, and ownership.

City governments, Reno County government, 

Hutchinson Community Foundation
Ongoing

Package and promote all available housing options.
County housing coordinator (new potential 

position)
2027

Expand Kids Collective and childcare facilities Kids Collective Child Care Network, K12 Schools Ongoing

Goal 5: Vibrant quality of life



Timing and Roles
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Action Leader(s) Starting year

Engage a full-time housing coordinator that serves all of 

Reno County.
Reno County government 2026

Increase employer involvement in childcare. United Way, Chamber Ongoing

Fund initiatives that train childcare providers.
Hutchinson Community Foundation, Hutchinson 

Community College, Kids Collective
2026

Invest in local downtowns through funding tools and 

local incentives.

City governments, Downtown Development 

Authority (new potential organization)
2027

Package and promote all downtown improvement 

programs available across Reno County.

City governments, Downtown Development 

Authority (new potential organization)
2028

Actively attract businesses and events to downtown 

locations.

Local chambers of commerce, Visit Hutch, 

Greater Hutch
2026, ongoing

Grow medical corridor development.
Medical Cluster businesses and healthcare 

providers, Hutchinson/Reno County Chamber, 

Greater Hutch

2026, ongoing

Support StartUp Hutch and Greater Hutch’s BRE efforts to 

grow and expand destination retail and entertainment.
StartUp Hutch, Greater Hutch 2026, ongoing

Support and accelerate blight remediation and 

rehabilitation efforts by local governments.
City governments, Reno County Government 2026, ongoing

Create a Reno County beautification program.
Hutchinson Community Foundation, City 

governments, Reno County Government
2029

Continue to invest in public art to enhance public 

spaces.
City governments, Downtown Development 

Authority (new potential organization)
2026, ongoing

Goal 5: Vibrant quality of life
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Action Leader(s) Starting year

Invest in local downtowns through new organizational 

structure and funding tool(s).

City governments, Downtown Development 

Authority (new potential organization)
2027

Package and promote all downtown improvement 

programs available across Reno County.
City governments, Downtown Development 

Authority (new potential organization)
2028

Actively attract businesses and events to downtown 

locations.

Local chambers of commerce, Visit Hutch, 

Greater Hutch
2026, ongoing

Grow Hutchinson Medical Center, Medical Cluster 

businesses, and other healthcare providers.

Medical Cluster businesses and healthcare 

providers, Hutchinson/Reno County Chamber, 

Greater Hutch

2026, ongoing

Support StartUp Hutch and Greater Hutch’s BRE efforts to 

grow and expand destination retail and entertainment.
StartUp Hutch, Greater Hutch 2026, ongoing

Support and accelerate blight remediation and 

rehabilitation efforts by local governments.
City governments, Reno County Government 2026, ongoing

Create a Reno County beautification program, included 

in the Elevate Reno County community image  

campaign.

Hutchinson Community Foundation, City 

governments, Reno County Government
2029

Continue to invest in public art to enhance public 

spaces.

City governments, Downtown Development 

Authority (new potential organization)
2026, ongoing

Upgrade and connect trail systems.
City governments, Reno County Government, 

Kansas Department of Wildlife and Parks
2026, ongoing

Goal 5: Vibrant quality of life
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