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1. INTRODUCTION AND SUMMARY 

The City of Hutchinson, Kansas (“City”) is pleased to present this Request for Proposals for a Hotel 
and Conference Center. The intent of this proposal is to find the right development partner for the 
development, financing, design, construction, and operation of a Hotel and Conference Center in 
Hutchinson, Kansas.  

To attract new meeting and group business to Hutchinson, the City seeks the development of a 
conference center (“Conference Center”) and an upscale or upper midscale hotel (“Hotel”) through a 
public-private partnership to create a distinctive urban destination.  

Hutchinson understands that such a vision will take a concerted effort between the public sector and 
the right private sector developer who understands the City’s vision spelled out in the RFP. 
Hutchinson is prepared to offer incentives to create an environment with current market conditions 
that will create a successful project. 

Proposals are solicited in accordance with the terms, conditions, and instructions as set forth in this 
Request for Qualifications and Proposals (“RFP”). 

The deadline for submitting the response to this RFP is 5pm (CST) September 28, 2018.  (If mailed, 
the proposal must be received by the City by this date and time.) 

Proposals will be time stamped in and should be sent to: 

John Deardoff, City Manager 
Hutchinson City Hall 
125 East Avenue B 

P O Box 1567 
Hutchinson, Kansas, 67504-1567 

  

Respondents to this RFP must submit an original and seven (7) copies of their Proposal in a sealed 
package labeled “HOTEL & CONFERENCE CENTER DEVELOPMENT PROPOSAL.” 

The City reserves the right to reject any and all proposals or to accept any proposal deemed to be in 
its best interest. The City shall not be obligated to enter into any contract with any respondent on any 
terms or conditions. Questions regarding this RFP should be sent by email to: 

John Deardoff, City Manager 

johnd@hutchgov.com 

  

mailto:johnd@hutchgov.com
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ABOUT HUTCHINSON 

Hutchinson is an important destination for conventions and 

tourism. Each year Hutchinson serves as host to the Kansas 

State Fair and the NJCAA Division I Men’s Basketball and 

Division I Volleyball Championships at the newly renovated 

Hutchinson Sports Arena. Also, thousands of visitors and 

tourists enjoy the Smithsonian-affiliated Cosmosphere, 

Strataca (underground salt museum), and other major events 

and attractions year-round.  

Hutchinson has an impressive collection of museums, 

theatres, entertainment and sports venues, historic buildings, 

world-class art and a variety of cultural offerings. In 

Hutchinson you will find modern living, safe neighborhoods, 

excellent public and private schools, a community college, a growing medical 

community, a vibrant walkable downtown, picturesque parks, a zoo and aquatic 

center, over 12 miles of hike/bike trails, unique eateries, and local boutique 

retailers. Our downtown serves as a focal point for business and civic activities, a 

hub for retail, arts and culture, living and learning. Downtown serves as the central 

business district for the city, as well as a centralized location for unique shops, 

boutiques, services, restaurants and an emerging choice for urban loft living.   
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In recent years, the City of Hutchinson, Reno County and 

KDOT have invested over $20 million in streetscape, 

parking lots, a multi-story garage, parks and green spaces 

leveraging over $70 million dollars of private investment 

including new downtown housing projects, upper story 

lofts, storefront and over 60 façade improvements 

including many key buildings: Wiley Building, Sentney and 

Pegues lofts, 720 North Main and The Link infill 

construction.  

As of 2017, the population of Hutchinson is 41,690; 

however, the primary trade area includes nearly 83,000 

people with a median income of $52,008. The region creates retail purchasing 

power of $1.1 billion and current retail demand for over 300,000 square feet of 

additional retail. 

 

Local leadership is committed to making Hutchinson a primary place to live work, 

play and stay where employees, residents and visitors alike can enjoy the benefits 

of the community. To bolster and carry out that vision, an upscale or upper midscale 

hotel and convention center is needed to attract new convention business and serve 

as an important anchor for the tourism and visitor industries in Hutchinson and 

surrounding areas. 

Hutchinson is host to a number of nationally known facilities, events and festivals 

that draw in over 1.5 million visitors each year, including the Kansas State Fair. 

Hutchinson is also home to the Hutchinson Regional Medical Center, Dillons, 

Siemens Gamesa, Tyson and Hutchinson Community College. The community is 

home to a regional mall with tenants such Lowe’s, Buffalo Wild Wings, Home Depot, 

McDonald’s, Chili’s, Rib Crib, Dunham’s Sporting Goods, Hobby Lobby, TJ Maxx, 

Chick-fil-A and many others. 

83,000 People 

 
 

Primary Trade 
Area 

$1.1 Billion 

 
 

Retail Purchasing 
Power 

300,000 sq. ft. 

 
 

Current Retail 
Demand 
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2. PROJECT BACKGROUND AND SCOPE 

In 2004, following a year-long competitive proposal process, the City selected HPA 
Associates, LLC of Omaha Nebraska for the design, construction, furnishing and 
operation of a 20,000-sq. ft. Convention Center attached to the Hutchinson Plaza 
Hotel. The City provided financial incentives and other long-term financial 
assistance to the developer for the Convention Center that includes a carpeted 
banquet hall with seating for 800-850 guests, and a separate trade show or exhibit 
space of 15,000 sq. ft. with an overhead door and high ceilings, along with support 
areas that include hallways, pre-function space, restrooms, kitchen, etc.  

HPA Associates intended to renovate the hotel to standards acceptable for franchise 
branding of both the hotel and restaurant. However, remediation efforts exceeded 
the project budget and renovations fell short of the requirements needed for a 
franchise branding of the hotel and restaurant. The hotel operated independently 
as the Grand Prairie Hotel until it was plagued with financial difficulties and 
eventually fell into receivership. New owners since have continued to make some 
improvements to the hotel and convention center, but continue operations as an 
independent hotel. 

Once again, the City of Hutchinson, Kansas (the “City”) seeks a highly-qualified 
Development Partner to develop, construct, equip, and operate a Hotel and 
Conference Center at the current location or a different site acquired or owned by 
the Developer, (i.e., Downtown, on the Kansas State Fairgrounds or at the 
Hutchinson Mall/K-61 corridor). The purposes of this project are to improve the 
ability of the City to attract conference and group meeting business and generate a 
positive economic impact on Hutchinson. 

The City envisions that the Development Partner would own and operate the Hotel 
and Conference Center. 

Although Proposals are expected to range in scope and scale, the Selection 
Committee will compare all Proposals according to the criteria described in this 
RFP.  

The City seeks a proposal from a highly qualified and financially capable 
Development Partner for the design, financing, construction, and operation of a 
Hotel and Conference Center which, at a minimum, contains the following elements: 

• A franchise hotel with a minimum of 150 sleeping rooms,  

• Flexible ballroom/exhibit space of roughly 20,000 square feet which would 
include a multipurpose space (divisible into a minimum of three rooms),  

• Approximately 15,000 square feet of breakout room space (minimum 
seven rooms of various sizes), and 

• Lobbies, pre-function areas, storage, production kitchen and other support 
spaces necessary for successful operation of the facility.  

2.1.  
Purpose and Overview 
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Development Partner teams should include an architect, a builder, and equity 
investors. Developer Partners may recommend Hotel brands and operators, but 
final selections of a hotel flag and a hotel and conference center operator would 
occur after the selection of a Development Partner, and in cooperation with the City. 

The City will consider any sites within its municipal boundaries and outside 
municipal boundaries. Developers may offer alternative proposals for more than 
one site.  

Site selection will be a key factor in evaluation of proposals. Sites will be evaluated 
based on their capacity to accommodate the recommended building program, 
accessibility, availability of related infrastructure, compliance with building and 
zoning requirements, proximity to tourist amenities, and impact on neighboring 
land uses. 

The Development Partner should propose an approach to financing the project that 
is feasible and achievable within the specified project schedule. The City recognizes 
that some level of public participation may be necessary. Preference will be given to 
those developers who minimize public participation and emphasize private sector 
financing and participation. Local programs that may be considered include a 
percentage of TGT, a CID, NRP property tax rebate in certain designated areas, new 
market tax credits, Federal Opportunity Zone designated areas or IRB financing.  

  

2.2   
Site Considerations 

2.3   
Public Investment and 
Resources 



 

 6 

3. PROPOSAL REQUIREMENTS 

Submittals shall be bound as single-sided letter size pages and include the 
information set forth below. Failure to include any part listed below may disqualify 
a submission. 

Respondent shall provide the following information to the greatest extent possible, 
in their Phase 1 submittal in the order listed below. 

A. Team Qualifications 

• Respondents should propose a Development Partner team that includes 
an owner/developer, general contractor (optional), design team, and 
equity investors. The Development Partner may recommend other team 
members (such as hotel brands and operators) that may be required for 
completion of the Project. 

• Describe your organization and management approach, including 
identifying the role of key personnel who will be involved in the 
implementation of the Project. Using an organizational chart, list proposed 
team’s key personnel who will be directly involved with the Project. 
Personnel should include architects, general contractors, equity owners, 
and other team members. 

• For each key person, please provide a summary of qualifications, which 
should include the following: 

- A resume with past relevant development experience, specifically 
addressing projects related to the hotel and conference center 
projects,  

- Location of key personnel (e.g. local office location, main 
headquarters, etc.).  

- Describe each individual’s respective role, responsibilities and 
amount of involvement in this project.  

• Submit information on three (3) projects of similar scope and complexity 
that have been completed or substantially completed by members of the 
development team within the last ten (10) years. The information for each 
project shall include specific details on the extent to which services were 
provided. 

  

3.1  
Submission 
Requirements 
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B. Development Site 

• Identify the proposed site or sites. See Section 2.2 of this RFP for 
information on site.  

C. Preliminary Project Concept 

• A conceptual diagram of the Hotel and Conference Center, parking, and 
related development and amenities. Please summarize the proposed 
building program including: 

• proposed site(s) location and dimensions, 

• the number of hotel guest rooms, 

• floor areas of function spaces, 

• description of food and beverage facilities, 

• on-site parking facilities, and 

• other amenities or collateral development that may be included in 
your plan.  

• Please indicate your prior experience in branding or franchising hotels. 
Discuss hotel brands that may be appropriate for the proposed Hotel and 
Conference Center. 

• Discuss the visual and physical relationship with the surrounding 
neighborhood including commercial, residential, and recreational 
developments,  

• Demonstrate transportation access to and within the site area, and 

• Present other information related which may be helpful in explaining your 
project.  

D. Approach to Financing and Ownership 

• Please discuss your proposed approach to the ownership and operations 
of the project. 

• Describe your approach to financing including identification of potential 
equity investors and the overall project budget. 

Upon review of submittals by the Selection Committee, the City will select a short 
list of no more than three potential Development Partners. 
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4. SELECTION PROCESS 

The selection process will begin with a review of the Proposals submitted, a ranking 
of the Proposals by the Selection Committee, followed by interviews of the 
respondents that are initially deemed to be qualified. The Selection Committee will 
then recommend a short list of Development Partners to the City. With City 
approval, the short-listed teams may be asked to submit additional information.  

Throughout the selection and negotiation process, the City may reasonably request 
additional information from the Developer Partners as may be necessary to select a 
team and negotiate the necessary agreements. 

The evaluation criteria shown below will give favorable consideration to 
Development Partners with significant experience in developments similar in scope 
and quality to the proposed Project. Preferred Development Partners should 
demonstrate they have sufficient financial resources and experience to finance and 
complete the Project in accordance with a fixed schedule. 

The Development Partner’s qualifications will be evaluated using the following 
criteria: 

• Ability to secure project financing and make the necessary investments, 

• Depth of experience on directly comparable projects, 

• Demonstrated experience and availability to meet the stated schedule for 
project completion, 

• The quality of the proposed building program, ownership structure, and 
operating plans, 

• Extent to which the proposed Hotel and Conference Center building 
program meets the objectives of the City as described in the RFP, 

• Cost of the project,  

• Benefit to the City, financial and otherwise, of the proposed ownership and 
operating arrangements, and 

• Overall responsiveness to the RFP. 

4.1  
Selection Process 

4.2 
Selection Criteria 
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5. OTHER CONDITIONS 

Any response to this RFP should remain in effect for 120 days after the date of 
submission. 

This RFP does not commit the City to procure or award a contract for the scope of 
work described herein. 

The City reserves the right to waive any irregularities or non-conformance with the 
terms of this RFP. 

 

 

Related Links: 

GreaterHutch - Available Sites & Buildings 

Kansas Opportunity Zones - Hutchinson 

NRP Map 

KS State Fair Aerial Map 

Hutchinson Mall 

www.greaterhutch.com 

 -Retail Market Assessment 

 -Economic Impact of Tourism Report 

https://www.greaterhutch.com/locate-here/available-sites-and-buildings
http://arcg.is/0uzOP8
https://www.hutchgov.com/DocumentCenter/View/1058/NRP-Brochure-PDF
https://www.google.com/maps/place/Kansas+State+Fair/@38.0760553,-97.9294747,2866m/data=!3m1!1e3!4m5!3m4!1s0x0:0xb305e7e7db29f4b3!8m2!3d38.0760553!4d-97.9294747
https://www.google.com/maps/place/Hutchinson+Mall/@38.0706788,-97.8985276,1706m/data=!3m1!1e3!4m5!3m4!1s0x0:0x2da4487820b2566a!8m2!3d38.0673788!4d-97.8986247
http://www.greaterhutch.com/
https://www.greaterhutch.com/media/userfiles/subsite_24/files/2018%20Retail%20Market%20Assessment.pdf
http://ks-hutchinson.civicplus.com/DocumentCenter/View/7853/Economic-Impact-Reno-County-2016

